Phelps Chamber of Commerce Meeting Minutes
Tuesday May 4, 2010

Place: Phelps Town Hall

Time: 6:00pm

Present: Martin Primich, Cindy Spurgeon, JeannevBrd uckey Requa, Connie
McArdle, John Huza, Delnice Hill, Mary Ann Bickler

Agenda:

1.
2.
3.

4.

Call to Order — Meeting called to order by PrestdV. Primich at 6:00 p.m.
Verification of Public Notification - Verified

Approval of April Minutes — Move to approve J.08m, Second T. Requa.
Approved

Director’s Report — Written Report Submitted.

a. Vilas County Chamber of Commerce meeting in Mavish Waters on 4/8.
Items to be discussed: October 2010 Resort Toueredctober 14 or 21. The
board selected October 14 at this evening's meekimg Vilas County Chamber
is placing and paying for an ad in the 2010 “Sumfar Guide” a publication
that will be distributed mostly in the Fox VallegdaWisconsin Dells areas. Each
chamber was allowed to list one event in the a@. Fhelps Chamber listed the
kickball tournament schedule for June 26. Our 2@&dnbership guide was sent
to the Boulder Junction Chamber of Commerce. Thectbr of that chamber is
working directly with Northwoods Maps to create @10 Vilas/Oneida County
Map. Chamber members will be contacted by Northwdddps regarding
purchasing ads.

b. Chamber members have started returning contplete/elWisconsin.com
data forms. Information is being entered in theiton website as they are
returned to the chamber office.

c. Letterhead, business card, envelopes and wisagpve with the new logo have
been received from Grass Lake Images.

d. Name tags for director and board have beenveddrom Laser Innovations.
e. No new members

Motion to accept director's report was made by dqur, 2 by D. Hill. Report
accepted.

Treasurer’'s Report — No report available

Smelt Fry — M. Primich reported that our timingsabad this year. He and the
volunteers missed the run as they were too ea#dys Were set out for two nights
with no fish harvested. The nets were pulled wherPiimich had to leave town
for a planned trip. After the nets were pulled, thhe began. M. Primich made the
decision as Board President to cancel the ever&dd®. We will begin planning
and organizing for the 2011 event much earlier.

7. Rummage-A-Rama

* Maps — Bickler contacted the LOL Chamber for infatimn on the maps used
in their community sale. They paid approx. $115d@01000 maps and
approx. $150 for signs for sellers to place inrtlyard. The maps and signs



were done by Grass Lake Images. Bickler will con@@ss Lake to get the
maps done.

e Advertising — Bickler asked for permission to plads in local papers and on
the radio for the sale. M. Primich asked Bickleg&t the budget and ad costs
from previous year from treasurer, Spurgeon bedadecision was made on
ads.

* Dining — The Women's Club decided not to do a ba¢¢ the day if the event
S0 as not to take business away from the locaduesnts. Bickler will contact
restaurants about advertising dining specialsifat day o the map.

8. Kickball
* Advertising - Bickler asked for permission to plaais in local papers and on

the radio for. M. Primich asked Bickler to get thedget and ad costs from
previous year from treasurer, Spurgeon before sidecwas made on ads.

* At a previous meeting,the board decided that theneoment will be one day
rather than two. That may make recruiting teanyddyg easier. Bickler will
contact Miller for signs to advertise the event. 8i& need to find referees
and volunteers to sell food. (This will be discuksgore at the June meeting)

9. 4" of July
» Concessions — Bickler received a request from almeemf St. Mary's parish

to sell deserts at thé"4f July Picnic. This request generated more than %
hour of discussion between board members aboutatiowing other groups
in Phelps to sell items at Chamber sponsored evenifd take away from the
fund raising possibilities for the chamber. Basadhos discussion T. Requa
made the following motion: The chamber choosedmatiow food vendors
other than the chamber at chamber events. The mets seconded by
McArdle. Requa then rescinded the motion and McAst#iconded. Requa
then made the following revised motion: The chandb®oses not to allow
food vendors other than the chamber at the chaseof July event.
McArdle seconded the motion. The motion was apptavith one board
member opposing.

10. Street Signs/Banners — Bickler had price quatessample material for the
banner for the light poles in town from Display &ain Bloomington, MN. The
board asked Bickler to get one or two more pricetes before a decision to
purchase is made. Bickler stated she will have marges at the June meeting.

11. Gateway Visitor Information Centers Brochuretbligition — Bickler explained
to the board that the State of Wisconsin had cladetd of the Visitor Welcome
Centers throughout the state. The centers wilebeened and operated by the
closest chamber of commerce to each site. We daoug®/isitor Guide in the
centers for display, but because the program ismger run by the state, we
have to pay a fee of $250 to display our Visitoides. Huza made a motion to
pay the fee and ship our guides to the cent&dy2Brown. Approved.

12. Inn Line Kiosk — Bickler asked for permissiomtave the Inn-Line kiosk
removed from the chamber office. It costs the chamid have embers listed and
there is a cost for the phone line. Hill made aiamoto remove the kiosk, Requa
2nd. Approved.



13. Farmer’s Market — Bickler was approached byraroanity member about the
chamber sponsoring a farmer's market in town tmsmser. The board asked her
to contact the Land O' Lakes and Eagle River Chasnioefind out how they run
their markets.

14. Musky Marathon @ Midwest Classic — Janet frona&/{County Tourism
requested to be present at registration for therDleas Musky Marathon in
October to distribute information about the couniylidwest Musky Classic
Tournament. The board asked Bickler to find oMiihs County Tourism will
help promote our tournament. Bickler will contaahét st VC Tourism.

15. Business Identification (Co-op w/BDC) — Primgtiated that no one really know
how many businesses are in Phelps. He said that mesinesses are run out of
private homes and there is no accurate list. Phimid write an email to be sent
to chamber members asking for their help to lobat@nesses. He asked the
chamber board to help locate those businessesatnideginformation to Bickler
at the chamber office so she can begin buildindishe

16. Email regarding empty office. - One of the neemmbers sent an email recently
when the office was closed and the Chamber offiae @losed. The member was
concerned that no one was in the office to answestipns from visitors. Primich
and Bickler reassured the member that the office @eaered with voice mail
changed to indicate the office was closed and Brakhecked email everyday and
responded as needed. Spurgeon suggested recuatingeers to staff the office
when Bickler is out for vacations etc. Bickler salte had worked to develop a
volunteer program in her previous job and wouldkwam a similar paln for the
chamber.

17. Ideas — Business / Events — Primich asked alidomembers to think about new
events the chamber could sponsor beginning in 24 following were
suggested. A marathon, biking events, silent sgortsthings that are geared
more toward health and fitness. Primich asked tdadto bring more ideas to
the next meeting.

18. New/Old Business — Tuckey asked if the Chamlzexr willing to donate two $25
gift certificates to the school as prizes for tH®ggest loser contest. Huza made a
motion to approve, Hill 2. Approved.

Hill explained about a new program at the schodlaee three community
members to serve as “community liaisons” in theostho help with community
service at the school.

19. Next Meeting Reminder — Next meeting will beddn 2010, 6:00 p..m Phelps
Town Hall.

20. Adjourn — Motion to adjourn made by McArdle, Raq. Adjourned at 7:30
p.m.

Respectfully submitted:
Mary Ann Bickler
Director — Phelps Chamber of Commerce



